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Executive Summary
School Profile


The John F. Kennedy Memorial School, located in Franklin, Massachusetts, has a current enrollment of 529 students as of June 2009, in Grades K through 5.  For the 2008/2009 school year, we were serviced by 24 classroom teachers, 11 specialist teachers, and 11 teaching assistants.  Joan Toye is the Principal and Peggy Yanuskiewicz is the part-time Head Teacher.  


In 2008/2009, the ethnic makeup of our school population was 88.3% White, 7.2% Asian, 1.5% Hispanic/Latino, 1.5% Multi-race, Non-Hispanic 0.7% Native American, 0.7% African America. The current inclusion model has 76 students classified as Special Needs, making up 14.2% of the school population.  Approximately 5% of the student body comes from homes where their first language is not English.  Free lunches are provided for 3.4% of the children and  1.3% of the children are eligible to receive reduced lunch.  On Kennedy’s AYP progress report card, we received a rating of “very high” in both ELA and mathematics.  In the Spring 2008 MCAS testing cycle, 92.9% of our students performed at proficient or advanced in English Language Arts and 91.5% of our students scored at proficient or advanced in Mathematics, far exceeding the statewide averages.  

Mission Statement


The mission of John F. Kennedy School is to enable, encourage and challenge every student to continue the pursuit of lifelong learning by providing a safe, nurturing, and enjoyable academic environment.  Through the collaborative efforts of staff, parents, and community we strive to help each student become a confident, responsible and active citizen of an ever-changing global society.  

JOHN F. KENNEDY SCHOOL CONSTITUTION

Ratified 10/04
RIGHTS

ALL STUDENTS SHOULD HAVE THE RIGHT TO:

· Be happy

· Feel Safe

· Be treated fairly and kindly

· Be treated with respect by others

· Speak freely without hurting other’s feelings

· Learn in a safe and healthy environment

· Receive a good education

RESPONSIBILITIES

ALL STUDENTS SHOULD:

· Attend school regularly

· Be on time

· Come to school neat and clean

· Do their work neatly, carefully and on time

· Respect the property of the school and others

· Listen when others are speaking

· Stay home when sick

· Follow teacher’s directions

· Be honest and truthful

· Try to solve problems using Open Circle rules

· Behave in a safe and considerate way
Obey all school rules

Progress on Goals 2009-2009
Goal 1: To increase reading achievement through the introduction of the reading workshop model of instruction.        
Continuation Goal
Student achievement in reading as measured by school based assessments and through MCAS results continues to be strong.   In the first year of the district’s literacy initiative, teachers participated in extensive professional development on principles of literacy development and effective instructional strategies.   Classroom teachers implemented the reading workshop model for a minimum of four weeks.  Students have increased the amount of time they read in books at their instructional levels.  Students expressed increased interest in and excitement about reading in school.  
Goal 2:  To create a Student Council.  
Completed
After a year of planning, in January 2009, the Student Council Subcommittee of the Kennedy School Council introduced the idea of a Student Council to students in grades 3-5.  During an assembly, students learned about the process of candidacy and elections as well as responsibilities of our student council.  Over 90 students declared their intent to run, created posters and gave speeches to their classmates.  Each classroom in grades four and five elected a representative to establish a Student Council.  The Council met twice a month before school.  In a few short months, the newly established Student Council held a School Spirit Day, conducted a food drive and donated almost 600 pounds of food for the Franklin Food Pantry, and launched a school store.  
Goal 3:  To collect information about parents’ comments and concerns about the Kennedy School.   


Continuation Goal
The Survey Subcommittee of the Kennedy School Council developed a draft survey and presented it to the full Council.  The Council worked with the district’s Data Analyst, Bobbi Gerlits, to refine the survey.  With Bobbi’s assistance, the survey was launched online in May 2009.  Parents were notified via email, newsletter, and paper notices about the survey.  Paper copies were available, although none were requested.  The survey resulted in a response rate of over 32% of Kennedy School families.   
Goal Statement 2009-2010


The John F. Kennedy School will adopt three goals.  Our first goal is shared by all of the district’s elementary schools, and is related to the district’s literacy initiative.  The district has identified improving literacy instruction and achievement as a multi-year goal.  Our Literacy goal for this year will be to increase students’ use of targeted comprehension strategies.  


A second goal for our Improvement Plan is to increase student’s use of targeted strategies in algebraic thinking and number sense for students in grades three through five.  Our Math Curriculum Enhancement Teacher (CET) and classroom teachers will use the “Hands On Equation” program for targeted instruction in algebra.

A final goal for this Improvement Plan is to analyze information about parents’ comments and concerns about the Kennedy School.  A survey of the Kennedy School parent community was conducted in May, 2009.  The Council will communicate results to the school community and will consider the results during the establishment of future School Improvement Plan goals. 
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KENNEDY SCHOOL
 SCHOOL IMPROVEMENT PLAN
LITERACY GOAL
	GOAL STATEMENT:  Kennedy Elementary School students will increase their use of at least two targeted reading strategies to be utilized at their instructional reading levels through the continuation of the reading workshop model.  This will be measured by students’ selections of “just right” books, their responses to open response questions and/or conferencing with staff and their responses in reading response journals.



	Target:  Reading Workshop Model

Root Causes
	
	
	
	

	1.  Insufficient professional development in delivering reading instruction through the workshop model
	Instructional Change Objective


	Strategies

	Resources
	Specific Timeline
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Teachers will engage students in a workshop model for a minimum of three to five times per week.

Teachers will work with consultants to develop and implement two units of study using anchor strategy texts.
	Classroom libraries organized by level, genre, author and topic

Create mini lessons based on students’ needs

Conference with students
	Classroom libraries

Bookroom texts

School library

Internet

Reading specialist

Teachers for Teachers consultants

Office of Instructional Services
	Ongoing throughout the school year
	Leveled Classroom libraries

Evidence of student work

Unit development

Strategy Anchor texts
	Classroom observations

Review of students’ work

Consultant/teacher workshops and conferencing

	
	Student Learning Objective


	Targeted Students
	Assessment Schedule
	Assessment Tools
	Desired Level of Performance
	Person(s) Responsible

	
	Students will use at least  two targeted reading strategies with instructional and independent leveled texts with teacher guidance
	All students k-5
	September - June
	Classroom formative assessments

DRA and GRADE

MCAS
Anecdotal notes and

Observations
	Students’ instructional levels
	Classroom teachers

Reading Specialist

Principal

Teachers for Teachers consultants

Office of Instructional Services

	2.  Not enough time spent reading at instructional level
	Instructional Change Objective


	Strategies
	Resources
	Specific Timeline
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Teachers will provide opportunities for students to engage in reading at students’ “just right” levels.

Teachers will continue to develop classroom libraries organized by level, genre, author and topic.


	Instruct students in how to choose “just right” books.

Schedule independent reading time with accountability 

(e.g. logs, response journals,

open-response questions, conferencing)

Use published guides to level books
	Classroom libraries that include a variety of levels and genres

School library

Computer software

Programs

Bookroom texts
	Ongoing throughout the school year
	Classroom libraries

Sustained reading time/instructional schedules

Conferencing notes
	Classroom Observations

Review of conference notes

	
	Student Learning Objective


	Targeted Students
	Assessment Schedule
	Assessment Tools
	Desired Level of Performance
	Person(s) Responsible

	
	Students will choose “just right” texts more accurately and independently.
	All students k-5
	September-June


	Open-Response Questions

Conferences

Reading Logs

Response journals
	Students’ instructional levels
	Teacher

Reading Specialist

Principal

Teachers for Teachers consultants

Office of Instructional services


KENNEDY SCHOOL
 SCHOOL IMPROVEMENT PLAN
MATH GOAL
	GOAL STATEMENT: Kennedy Elementary School Grade 3-5 students will increase their understanding of algebraic thinking and number sense through targeted practice using the Hands on Equation Program. This will be measured by a majority of correct student responses upon the completion of each of the seven lesson activities.



	Target: Hands on Equation Program

Root Causes
	
	
	
	

	1. Not enough time spent on concrete algebraic number sense relationships
	Instructional Change Objective

(ICO)
	Strategies
	Resources
	Specific Timeline
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Teachers will engage students in the Hands on Equation Program for a minimum of seven lessons in grades 3-5.
	Develop scope and sequence of lessons grades 3-5
Identify benchmarks for students success

Implement Hands On Equations lessons


	Hands on Equation Kit

EM curriculum

Math CET


	Ongoing throughout the school year
	Evidence of student work as compared with benchmarks for grades 3-5
	Classroom Observations

Review of students’ work

	
	Student Learning Objective

(SLO)
	Targeted Students
	Assessment Schedule
	Assessment Tools
	Desired Level of Performance
	Person(s) Responsible

	
	Students will participate in a minimum of seven use Hands on Equation lessons for their grade level 3-5.
	All students in grades  3-5
	September-June
	Classroom formative assessments

Anecdotal notes and observations

Lesson activity
	Students’ completion of seven lesson activities with a majority of correct responses (grade level  benchmarks)
	Classroom teacher

Math CET

Principal

Office of Instructional Services


KENNEDY SCHOOL
 SCHOOL IMPROVEMENT PLAN

COMMUNICATION GOAL
	Goal: 


	To analyze information about parents’ comments and concerns about education at the Kennedy School.

	Root Causes
	

	1. Data from the 2009 parent survey needs to be analyzed in order to inform development of future school improvement goals. 
	Strategies
	Resources
	Specific Timeline
	Person(s) Responsible
	Measure(s) of Implementation
	Method(s) of Collecting Information

	
	Survey data from May 2009 parent community  will be analyzed and shared with School Council.

Survey data from May 2009 parent community  will be reviewed and shared with faculty and parent communities.


	Online Survey

Parents
	Fall 2009 –  Analyze data

Winter 2009/2010 – Share feedback results with staff and parents and create possible goals/action plan.
	Kennedy School Council  and Subcommittee

Joan Toye

Technology department
	Compilation of survey data

Presentation of survey results at staff meetings, PCC meetings and through the Kennedy Newsletter.
	On-line parent survey

The online survey will be automatically compiled. 

The information will be graphically  presented.
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